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STRATEGIC PLANNING IS COMPLETED:  IT’S OUR MOMENT IN TIME TO ENGAGE 

Key Message:  Now is the Time for Each of Us to Engage as Pastor Bishop’s Departure Accelerates the 

Implementation of the Strategic Plan.  It’s Our Moment in Time.  

 

Why was a Strategic Planning Process Completed?  In preparation for the completion of Pastor Bishop’s 

calling and a recognition that a refresh to the strategic plan was needed. 

Who was involved in Strategic Planning?  Church Council, over 100 members of Prince of Peace, and 

ELCA leadership. 

How did the Strategic Planning Process Work?  By using a proven business strategic planning process 

with an emphasis on gaining feedback from the congregation.  Town hall input sessions, the December / 

January Gallup Engagement Survey, and follow up discussions were used. 

What was the result?  In April, Church Council approved the plan that was developed during the prior 

twelve months.  Five key strategic goals were identified: 

1. Grow Prince of Peace 

2. Increase Spiritual Health of the Congregation 

3. Successfully Transition to a New Pastor 

4. Improve Church Operations 

5. Maintain a Strong Financial Foundation 

Research shows that an approach focused on improving the engagement of Prince of Peace members is 

fundamental to growth by improving Spiritual Health and Increasing Membership, Attendance and 

Financial Giving. 

Engaged members know what is expected of them within the congregation, have their spiritual needs 

met, have regular opportunities to do what they do best, frequently receive recognition or praise, have 

someone encourage their spiritual development, have their opinions valued, are inspired by the church 

mission to participate, feel that the congregation is committed to spiritual growth, have a “best friend” 

in the congregation, and have opportunities to learn and grow.  Our level of engagement as measured 

by the Gallup organization in January 2018 was 27% 

Where do we go from here?:  An operational plan with specific goals and responsibilities was developed 

focused on meeting our strategic goals.   
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Organizational responsibilities and reporting relationships were clarified and documented to support the 

execution of the operational plan. 

The Mission, Vision and Values of Prince of Peace were also adjusted to reflect this strategic plan: 

• Mission Statement:  The mission of Prince of Peace is to inspire followers of Jesus Christ through 

service, spiritual growth, and hospitality.   

• Vision Statement:  Our vision is to be an engaged congregation that is growing in Christian 

mission.   

• Vision Elements: 

- An Inviting and Inclusive Environment 

- Meaningful Christian Worship and Adult Education Aligned with Daily Living to Gain 

Spiritual Commitment 

- Thriving and Vibrant Environment with a Focus on Youth 

- Fulfilled Through Service to Others 

- Operating a Solid Foundation Utilizing New Technology 

- Delivering a Lasting Legacy Through Stewardship 

• Values Statement:  We are united through the common values of GRACE:  Giving of ourselves 

while Respecting, Appreciating, Celebrating, and Energizing others. 

The “Ask” of Prince of Peace Members:  Be engaged.  Reflect on the questions of “where is God calling 

you?” and “Do you have an Itch to find your Niche”. 


